Plan Formulation Map- from Conception through 100% Design:

State & Corps Brainstorm Alternatives

State & Corps Identify alternatives to bring to
10% design level and document those rejected

!

Corps Design Team develops 10% level of alternatives
Incremental Cost and Incremental Benefit Analysis of alternative
Determine most cost effective solutions

Technical Review-either contractor or in-house staff-o
plan formulation process and alternative identification

Workshop hosted by WDFW/Corps for Stakeholders

(Agencies, Tribe, private sector, city, county, public)
-Form technical committee to provide input and
comment on 10% design of alternatives and
environmental compliance documents (EA, BA).

Technical Committee Selects Preferred Alternative

35% Design of Preferred Alternative
Corps Design team

Technical Committee Review of 35% Desi

65% Design
Corps Design Team

|

ndependent Technical Review
Contractor or in-house

100% Design



10% Alternative Development Map: - As acomponent of the map above,
we developed the following map for aternative identification thru 10% design

TASK RESPONSIBLE PARTY (refer to
pmp for member s of each team)
Brainstorm Planning Measure Project Development Team:
ID Planning Objectives & Constraints Project Development Team

Combine planning measures to produce alternative plans.
(combinability, dependence, exclusive) & preliminary Project Development Team
evaluation of alternatives— initial screening

ID Design Criteria (RE, structural, Fish/boil, H&H) Project Development Team:
!

Design Meeting(s) Design Team:
L |

10% Design + Costs + Benefits DesignTeam/Costs
|

Incremental Cost & Cost Effectiveness Analysis Economist

|

10% Design Package




